Monroe Police Department
Monroe Communications Center
2020 Annual Report

This year’s annual report is dedicated to the memory of Dispatcher Xan Smith, who passed away in October 2020 due to complications from Covid 19.
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MONR OE POLICE DEPARTMENT
233 South Main Street • Monroe, Ohio 45050 -0330

As part of our continued commitment to the citizens, businesses and visitors to the City of Monre, your police
department has prepared this annual report for 2020. This year was very challenging and unique as the whole
Nation battled the Covid 19 pandemic. As the disease spread across the community and impacted so many of
our residents and businesses, your police department remained dedicated to our mission and continued to
provide law enforcement services. Many of our Officers and Staff fought this disease personally and within
their families. We are very proud of the continued dedication and professionalism displayed by all of our
employees in the face of this danger. We are also saddend to have lost one of our own to this terrible disease.
This report is dedicated to the memory of Dispatcher Xan Smith. Xan (pronounced “Shawn”) was an
outstanding Dispatcher for our City. Xan joined the Monroe Communication Center in June of 2018 and he
worked tirelessly for the community throughout the pandemic up until he contracted the disease in October
of this year. In addition to being an outstanding Dispatcher, one of Xan’s additional talents was in the area of
graphic design. The Monroe Commuications Center crest found on the front of this report is a design that Xan
had prepared for consideration as the Monroe Communication Center’s new insignia. His design is being
adopted as the insignia of the Monroe Communications Center.

* Note – Many of the photos used in this report are from previous years. Concerns and restrictions during the pandemic reduced the number of events and opportunities for photographs by staff.
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Calls For Service

The number of calls for service for 2020 rose to 28,897. This reflects an 18% increase in the number of calls
for service from 2019 and follows the same pattern of increasing calls over the past three years. Our analysis
of this trend continues to show us that officer initiated activity continues to increase. Although the pandemic
did impact the number of traffic stops that officers performed, we saw an increase in the number of business
and residential checks across the community. We did not see any trends in a single other data category that
showed significant swings either way in the types of calls for service that the department handled during
2020. We did note that the number of reports submitted to our RMS did not decrease as much as anticipated
during 2020. The phenomenon is examined further in the 2020 Activity Report Section of this report below.
All indicators lead us to believe that the number of calls for service will continue to increase, especially as the
community moves out of the pandemic back to business, social and community activity more reflective of the
City prior to the start of the pandemic.
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Patrol Initiatives and Statistics
If ever there was a moment in the Monroe Police Department’s history that showed the capabilites
and the professionalism of our Operation’s Division, 2020 was that moment. Lead by Capt. Brian
Curlis, the Patrol Division had to adjust their initiatives on an almost daily basis as they dealt with the
pandemic. Working under a national and state level state of emergency, these professionals
adjusted saftey protocols, schedule assignments and a series of patrol modifications that impacted
their routines. In addition, challenges to the law enfrocement profession and civil unrest gripped
many parts of the nation over the year. Not only did the officers and staff of the Monroe Police
Department continue to respond with a high level of professionalism, we also received an outpouring
of support from our community. The Monroe Police Department has always enjoyed an outstanding
partnership with the residents and businesses in the City, but the positive bonds between us and the
community were strengthened during this time. As law enforcement professionals we are humbled
and grateful for your continued support.
Our patrol division consists of 24 full-time police officers and
is broken down into three shifts working over a 24 hour
period. These shifts, or platoons as they are known within
the police department, are each commanded by a Patrol
Lieutenant. Lt. Brad Pelfrey oversaw the afternoon platoon
for 2020 and Lt. Mike Rosenbalm and Lt. Alicia Beacock each
spent time commanding the overnight and day platoons.
Each platoon is lead on the street by a patrol sergeant. Sgt.
Tom Cobaugh, Sgt. Chad Caudill and Sgt. Caleb Payne did an
exemplary job this year leading the men and women of the patrol division. The remaining patrol
officers are assigned primarily to patrol responsibilities that included responding to calls from
citizens, taking reports, handling crash scenes and patrolling our residential neighborhoods and
businesses. In addition, several of the officers handling additional duties and responsibilities that can
includes such specialties as technical crash investigations, crime scene evidence technicians,
armorers and a variety of other duties. The patrol is the most visible portion of the police
department and work day in and day out to provide professional policing services to our community.
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2020 Activity Report

The Patrol Division submitted 3,896 reports into the department’s records management
system (RMS). This is a 17% decrease in the number of reports submitted in 2019 (4,711). We
expected to see a more significant drop in the number of reports submitted to the department’s
records management system due to the COVID-19 pandemic. Considering that many of the stores in
the area were closed for large portions of the year, especially the Outlet Mall and other businesses,
we anticipated that fewer reports would be generated during 2020.
These reports continue to be the fundamental system for documenting criminal activity, property
damage and traffic crashes that occur in the City of Monroe. The information collected by Officers
and Staff are consolidated into the records management system for use in investigations, criminal
prosecutions, civil actions and for the convenience of our citizens. There is rarely a day when a
report is not disseminated outside of the agency. Reports are provided at the request of a citizen, or
forwarded to an insurance company for one of their customers. Often these reports are sent to area
courts of law to assist prosecutors and defense attorneys in their roles and responsibilities in the
court system.

The task of managing all of this information is the responsibility of the Service Support Commander
and the Records Clerk for the department. In addition to fulfilling requests for documents, the
Records Clerk is also responsible for ensuring that public records requests are fulfilled, redaction of
information that cannot be released on individual reports is completed, and submitting reports to
the state and federal agencies as required. The Records Clerk is also responsible for viewing and
redacting all of the video records for the department as well. This requires the Clerk to review every
video that is requested to be released outside of the department and apply appropriate redaction to
those videos. These responsibilities require a great deal of time, as well as the necessary training to
stay up to date with the most recent rules and regulations regarding redactions as well as public
records laws.
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Traffic Enforcement and Crash Analysis

Heat Index of the 2020 Crash Locations

Each year the police department conducts an analysis of the data concerning traffic enforcement and
crash statistics in an effort to identify trends that may lead to
an increase in the number of traffic crashes that occur in the
City. One fo the goals for this analysis is to plan and deploy our
traffic enfrocement initiatives in an effort to ensure the safety
of our citizens and visitors as they travel through the City. In
addition, we use these observations to communicate concerns
and recommendations concerning traffic patterns and roadway
conditions to our City Public Works, Planning and Engineering
Departments, and our partners at the State and county levels in
hopes of developing traffic calming solutions for our
community.
The heat index map above provides a general overview of the
traffic crash locations in the City during 2020. One of the
unique characteristics about the traffic pattern in the City of
Monroe is the State Route 63 corridor travels east to west right
through the middle of the community. Essentially, every access
point in the City that travels north or south will exit at some point off of State Route 63. We continue
to see the highest number of crashes occurring at our State Route 63 intersections.
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The following series of graphs and illustrations reflect the data that is the basis for this analysis:

In 2020, 381 Traffic Crashes occurred in the City. This is a 2% decrease in the number of traffic crashes as
compared to 2019. We hypothesized that we would see a larger decrease in the number of traffic crashes
during 2020 because of the pandemic and fewer people driving on the roadways. Our analysis of this data
showed what we expected from February to June of 2020. For the rest of the year we began to see increases
in traffic accidents in almost every subsequent month. One reason for this could be that people that drivers
became used to less traffic on the roadways and when the summer months arrived motorists had to get used
to heavier volumes of traffic, as may be illustrated in the significant increase in crashes that month as
compared to the previous month and year.
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Enforcement Analysis

MONTH

2020 Traffic Stop Result Analysis
TOTAL
NON-INJURY
INJURY

FATAL

JANUARY

38

30

8

0

FEBRUARY

31

27

4

0

MARCH

22

18

6

0

APRIL

20

14

6

0

MAY

24

20

4

0

JUNE

36

29

7

0

JULY

32

25

7

0

AUGUST

31

25

6

0

SEPTEMBER

30

21

9

0

OCTOBER

41

29

12

0

NOVEMBER

37

30

7

2

DECEMBER

40

30

10

0
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An analysis of this information did not identify any trends between
traffic enforcement and crash data that merits adjustments to the
department’s enforcement strategies. We continue to focus
enforcement efforts along State Routes 63 and 4 in an effort to calm the
traffic in these two major thoroughfares. We did have two fatal crashes
in the same area of Rt. 4 near the interchange with SR 63, but this
analysis did not show any relationship between traffic patterns and
roadway configuration that contributed to these crashes. One fatality
involved a stolen vehicle driven, and occupied, by juveniles and the
second crash involved a driver suspected of being under the influence
of narcotics. We believed that both of these vehicles left the roadways
due to driver impairment, inattention, or both. For incidents such as
these, our officers continued to work with the Butler County OVI Task Force. Members of the
Monroe Police Department work with surrounding agencies to provide focused traffic enforcement,
education, check points and other initiatives to help keep our roadways safe.
Another key component is the information that is provided to us by the public who have concerns
about traffic issues. The majority of these
concerns involve speed. We take every
complaint of poor driving habits very
seriously. Knowing that officers cannot be in
every location at once, we use a combination
of technology and directed patrol
enforcement to try to calm the speeds in
these areas. The Monroe Police Department
Speed Trailer is placed throughout the city,
with priority given to areas that our citizens
have expressed concerns over. Not only does
this help to calm traffic, but also records the number of vehicles through that area, the time of day,
and the speeds that are observed by the trailer. This helps us to plan our directed patrol initiatives
and deploy our resources to best address the issue.
Finally, we would like to thank our citizens and visitors who are mindful of traffic laws, avoid driving
distracted, and drive safely throughout the community every day. We appreciate your dedication to
safety and it is our pleasure to help keep the roadways safe.

10

Use of Force Analysis
The purpose of this analysis is to review the uses and displays of force by Monroe Officers. This
analysis looks at all of the data collected over the last year, but in reality each use of force and
display of force is reviewed by supervision and training staff to ensure that compliance with policy,
procedures and applicable laws are being followed. In addition, this analysis helps the department to
focus on current trends and legal decisions that will direct our training and policy development to
ensure that our Officers have the most current training and information to protect themselves and
the public.

There were 67 use of force reports in 2020. This is a significant decrease in the number of incidents
were force was used or displayed, down 58% from 2019. Over the previous four years, we had an
average of 132 uses and displays of force. As shown on the graph above, the bulk of the force
incedents involved officers displaying a Taser or firearm. The vast majority of force used by Officers
in 2020 involved hands on subject control techniques and weight displacement. We observed only
one use of force incident where a Taser was used where the probes were deployed into an individual.
The conclusion drawn from this analysis is that the pandemic had a significant impact on the number
of individuals that we encountered that required the use or display of force. Considering that the
retail mall in our jurisdiction was closed for the greater portion of the year, couple with the fact that
we are often confronted with a resisting suspect who has shoplifted at the mall that sometimes
required Officers to go hands on, could have had an impact on the number of use of force
encounters that we had in 2020. We did not see any trends in the data that would cause us to adjust
patrol initiatives or training objectives. We looked at this analysis as well as our statistical data
concerning domestic violence out of concerns that under-reporting may be occurring with individuals
staying home more, along with less opportunities to go other places due to fear of the virus. We
have no reported information or trends in the data that leads us to validate that hypothesis, but it is
something to be mindful of moving forward. There were no disciplinary actions taken for excessive
force against an Officer from Monroe. There were no complaints of excessive force leveled against
any Officer during this year as well. Overall, our analysis shows that the Officers continue to use the
minimum amount of force necessary to effect an arrest.
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Vehicle Pursuit Analysis
The Monroe Police Department remains committed to balancing the safety of the public with the
prevention of crime and the apprehension of those who perpetrate it. The pursuit of violent
offenders will always be a priority for our officers as they work to protect the public. The Monroe
Police Department was involved in four vehicle pursuits in 2020. Three pursuits ended in the arrest
of the suspect. In the other pursuit, Officers lost sight of the vehicle while turning to give pursuit and
could not locate the vehicle.

2020 Pursuits Initiated or Joined by MPD
Start

End

Duration Suspect Age Suspect Gender Race

Charges

Arrest

SR 63 / Yankee Rd SR 63 / Gatew ay Blvd

2 Miles

25

Male

Black

Other Agency Outstanding Warrant

Yes

70

75

No - continued out of city

SR 63 / Yankee Rd 4636 Yankee Road

1 Mile

19

Male

Black

Assault

Yes

70

65

Susect complied

SR 4 / Roden Park SR 4 Lib Fairfield

1000 feet

30

Male

Black

Drivers License Violation

No

70

70

No suspect vehicle w as lost

SR 63 / Law ton AveSR 4 / Roden Park

5.6 Miles

42

Male

White

Other Agency Outstanding Warrant

Yes

40

45

No - continued out of city

Speed Off Speed Sus Terminated

Upon analysis of this review there were no trends that have been identified that would warrant
additional training for the department in the area of vehicle pursuits. We continue to provide annual
training and testing for all of our officers concerning the policies and procedures that guide our
response to pursuits. Outside advanced driver training and pursuit, intervention was severely
impacted by the pandemic and there were few options for training available to our officers in 2020.
The department intends to send select officers to training that focuses on pursuit intervention
techniques when they become available again.
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Criminal Investigations

Our Criminal Investigators remained busy throughout 2020 as we were confronted with a
series of complex criminal investigations that required a great deal of time and effort from
our detectives. For the Monroe Police Deparment, three homicides in one year is an
uncommon occurance. These criminal investigations required a collaboration between
Monroe Detectives and county and State agencies. The ability of these professionals to work
together was vital to the success of these investigations and each is currently working
through the criminal justice system or have been presented to the repective County
Prosecutors.

2020 Criminal Investigations
Homicide
3
Forcible Rape
3
Robbery
1
Assault
25
Burglary
6
Domestic Violence
49
Larceny Theft
303
Motor Veh Theft
28
Arson
0

Thefts continue to be the most frequent crime that the investigative section receives. These thefts
range from misdemeanor level crimes to felony theft investigations. These types of investigation
require a lot of work by our detectives as well as a great deal of support from our patrol officers. We
continued to examine the number of detectives that we currently have assigned and are working to
expand the number of full-time detectives that we have in the detective section. At the end of 2020,
we were down two full-time police officers and this continues to prevent us from adding additional
staff to the team of investigators.
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Citizen Complaint And Bias Policing Review
Each year the City of Monroe Police Department interacts several times a day with citizens who are
residents of this community, as well as visitors who may work, shop, play or travel through the City.
These individuals make up a diverse population that we are honored to serve and strive to provide
the best professional policing services possible. When we look at the individuals that we serve, we
must take into account that not every interaction that we have will be with an individual who lives in
the City of Monroe. With that, we must understand that the demographic makeup of our City does
not only represent those who live in the City, but is comprised of a demographic dynamic that is
represented by the broader region that surrounds our City. As part of our continuing efforts to
remain at the cutting edge of law enforcement services, we prepare a review each year that
examines those interactions, specifically where it involves complaints from citizens. In addition, we
continue our commitment to understanding differences and our commitment to non-bias policing.
The department updated the process for the collection demographic data associated with citizen
contact during officer-initiated activity in 2019buc. Officer Initiated activity includes officer activity
such as traffic stops, business / residential checks and suspicious activity checks. The Department
staff received training on the new procedure and information was gathered from these interactions
for the bulk of the year. In addition, training was provided to the department on non-bias policing in
October of 2020.

The information collected is based on the officer’s determination based on their observation or
information obtained during the time they spend with each individual. The officers are not tasked
with asking for this information so there may have been some contacts where a person’s race would
actually have been different from the perception of the officer.
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This review found that officers are interacting with a proportional number of individuals that is
reflective of our region. The information that we see in this data shows that our citizen interactions
are comparable to the diverse populations that make up the greater Cincinnati and Dayton areas,
while taking into consideration that many people travel to work in Monroe, visit our retail centers
and travel through the I-75 corridor for employment and other reasons.
There were no trends identified in this review that would require additional training or adjustments
to policy and procedures.

Citizen Complaints for 2020
Date of Complaint

Nature of Complaint

Number of Officers

Conclusion

02-04-20
02-21-20
05-29-20
06-08-20
06-09-20
06-16-20
07-04-20
07-11-20
07-20-20
09-26-20
10-12-20
11-04-20
11-18-20

Traffic Stop
Felony Arrest
Traffic Stop
Warrant Arrest
Disturbance
Traffic Stop
Traffic Violation
Investigation
County Health Order
Domestic Disturbance
Disturbance
Custody Dispute
Suspicious Person

1
1
1
1
4
1
3
1
1
3
1
1
1

Exonerated
Unfounded
Exonerated
Unfounded
Unfounded
Exonerated
Unfounded
Not Sustained
Exonerated
Exonerated
Exonerated
Exonerated
Exonerated

Date Complainant
Notified of Conclusion
02-13-20
02-22-20 & 02-28-20
06-04-20
06-09-20
06-10-20
06-16-20
07-13-20
07-14-20
07-20-20
09-29-20
10-17-20
11-05-20
11-20-20 & 11-23-20

Method of
Notification
Phone
Phone + Mail
Phone
Phone
Phone
Phone
Phone
Email
Phone
Phone
Phone
Phone
Phone Attempts

For 2020, there were 13 complaints against the agency involving 20 individual officers. One incident
involved 4 officers; two complaints involved 3 officers while the remaining ten incidents involved a
single officer.
The department reviews complaints against employees very thoroughly and completes an
administrative investigation of each incident. There were two complaints this year, as is often the
case, where a citizen did not want to make a ‘formal’ complaint, but wanted to bring the matter to
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our attention. Even in those incidents, we complete the investigation and review the issue to ensure
that we are providing excellent service. Many times these issues are misinterpretation of the
officer’s actions, or a misunderstanding of the statutes and ordinances that the officer is working
under. In addition, the department will accept and investigate anonymous complaints, but if the
individual who makes the complaint identifies himself or herself, they are kept aware of the status
and the conclusion of the investigation. The four categories that are made at the conclusion of the
administrative investigation are:
Unfounded:
The alleged acts did not occur or did not involve department members.
Exonerated:
The alleged acts did occur, but act was justified, lawful and appropriate.
Not Sustained: This disposition means that there was not sufficient evidence or information
to sustain the complaint or fully exonerate the employee.
Sustained:
The alleged acts did occur and there is sufficient evidence to establish that
there was misconduct.

Of the thirteen complaints, four were unfounded, one was not sustained and the officers were
exonerated in the other three. The use of body worn cameras by the officers once again was
paramount in ascertaining what had occurred. There are multiple incidents this year where the
actions of officers that were described by a citizen in their complaint statement are simply not true.
In many of the other cases the camera footage revealed that the officers did act in a certain way or
do something that was described by the citizen, but that the officers were following the policies and
procedures and acting within the scope of their authority. In these cases, it is an opportunity to
discuss this with the citizen so that we can explain why our officers took the course of actions that
they did. The body worn cameras have been invaluable to reaffirming that our officers are
committed to our core values of honor, integrity, and professionalism.
This review did not reveal any concerns or trends that required additional training or policy
considerations for the department.
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Communications Center

The Monroe Communication Center continued to provide outstanding service to our
emergency services personnel and our citizens and visitors in 2020 under extremely unusual
conditions. While many others were able to work remotely or had to stay home, our dispatchers had
to continue to work and maintain the communication center around the clock throughout the
pandemic. Their hard work, dedication and bravery cannot be underestimated during this time.
When some became ill, others would cover the gaps in the shifts. Not one shift was left uncovered.
Even when the disease claimed the life of one of their own, they continued to stand their watch.
In addition to the regular volume and
types of calls that these professionals
handled, they also had to adjust their
work to the different COVID 19
protocols and dispatching adjustments
that had to be made in order to keep
Monroe’s Fire and Police personnel
informed and up to date on the
changing conditions on the street. With
each new order or directive, the men
and women of the communication center did an excellent job answering the calls and disseminating
the information. On the horizon for the communications team is the opening of their new
communication center located within the new police facility. This move will bring about challenges
and changes that include the overall move from one location to the next while maintaining services,
coupled with developing new policies and procedures based on the new location, equipment and
setup of the center. As with the rest of the City, hiring for the center was put on hold during the
year. One of the primary goals for 2021 is to bring the staffing levels in the center back up to full
strength in order to adequately staff the center, as well as expand the services and capabilities of the
Monroe Communications Center.
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Recruitment Plan Analysis and Initiatives

2020 Year End Demographic Report
Community
Available
Current Sworn
Population
Workforce
Officers
Number

Caucasian
African American
Hispanic
Other
Total

12,429
491
172
186
13,278

%

94%
4%
1%
1%
100%

Number

2,722
110
0
34
2,866

%

95%
4%
0%
1%
100%

Number

34
1
0
0
35

%

97%
3%
0%
0%
100%

Current Female
Sworn Officers
Number

3
1
0
0
4

%

9%
3%
0%
0%
12%

During the first few month of 2020, the Monroe Police Department was fully staffed at 36 Sworn
Officers. Three of these Officers were in, or preparing to go to, the Ohio Basic Peace Officer Training
Academy when the pandemic hit. Two of the Officers had completed their basic training and field
training by the end of the year, but one Officer was still in field training. We also had one Officer
retire in the fall of 2020.
In addition, the pandemic required the City of Monroe to place a freeze on all new hiring. With one
Officer retiring at the end of 2020 and a second Officer planning on retiring in January of 2021, the
impact of the pandemic affected our ability to recruit and prepare for additional testing throughout
2020. Although there have been delays, the department continued to market ourselves and prepare
for future recruitment processes. Many of the goals set forth in the 2019 plan were achieved as we
increased the diversity of our ranks in an effort to better reflect the community that we serve. We
continued that commitment into this year’s plan as well. The construction of the new police facility
was nearing construction at the end of 2020 and this will be one of the key points for recruitment
and retention of our Officers and Staff moving forward.
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School Resource Officers
The Monroe Police Department continued to collaborate with the Monroe Local School District and
Butler Tech to provide the services of a School Resource Officer (SRO) throughout the pandemic. As
the school districts and staff adjusted to remote and hybrid learning, the SROs were instrumental in
assisting in bridging the gap between the schools and families during remote learning to assist our
community with connecting through technology as well as a resource to encourage the students to
keep up with their studies. Officer Eddie Myers and Officer Brad Jackson each did an outstanding job
in this assignment, as well as continued to provide security and other normal duties of the SROs once
the school progressed to hybrid learning.

Although the D.A.R.E. program was suspended due to the pandemic, the SRO team continued the
planning and preparation for the program in order to be ready for the eventually opening of the
Monroe Local Schools to full-time learning in 2021. Officer Eddie Myers was able to teach several
D.A.R.E. classes before the pandemic hit and gained valuable experience during that time.
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Community Services and Outreach
The 2020 year was a busy year for the Monroe Police Department community outreach
programs. We hosted 6 classes with 370 attendees. Monroe Citizens Police Academy had
28 attendees but was cut short 75% of the way through the program due to Covid. Our
estimated total contacts for the year were approximately 500. The breakdown of our various
programs, events and classes are listed below.
Classes (CALEA 45.1.1A2A):
We hosted six Violent Intruder classes with 370 attendees. These classes were at the
request of the following organizations.
PAC Worldwide – 5 Classes
Traders World – 1 Class
Events:
The Monroe Police Department was able to
participate in a few events. All social distancing
and mask regulations were followed.
Dayton Off Road Expo – 4500 attendees (PreCovid)
Monroe Optimist Club Trunk or Treat – 200 children
The following events were planned but cancelled
due to the pandemic.
Spring Food Truck Fair
Law Camp
Monroe Night Out
Touch A Truck
Monroe Homecoming Parade
Coffee with a Cop
Cincinnati Premium Outlets Trick or Treat
Santa Comes to Monroe
Kindergarten registration
Christmas on the Plaza

Programs:
Citizens Police Academy – 28 attendees
Police Department Tours - 10
Total Contacts - 38
Security assessments (45.2.1A2a)
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Treasure Aisles
Traffic Complaints (45.2.1A2a)
We had several traffic complaints throughout the year. Residents in the following areas
requested the speed trailer be placed in their neighborhood.
Bridle Pass Way
Wexford Way
884 S. Main Street
Hollytree at Churchill Manor
109 Sackett
355 Macready
Crossings at Blue Springs
Sands at Lena
The information from the speed trailer is gathered and an enforcement plan is put in place
Facebook Pages
The Monroe Community Services Officer created and maintain virtual neighborhood watch
Facebook pages for Easton Manor, Whispering Oaks, Colonial Manor, Heritage Green and
Brittony Woods. Information about crime trends and community events are pushed out
through these outlets.
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Training
Although training was hampered for the majority of 2020, the police department was still
committed to providing the opportunity for our officers and staff to maintain their skills and
abilities. We were able to accomplish all essential training requirements, such as firearms
qualifications, use of the Taser recertification, and other self-defense training. In addition,
we were able to provide some training opportunities through virtual means that were
developed by the Ohio Peace Officer Training Academy, provided a legal update course
instructed by a prosecutor from the Butler County Prosecuting Attorney’s Office and other
specific in-service training, such as de-escalation and mental health crisis intervention
training.
The training cadre for the police department is very excited about the opening of our new
facility in 2021, as the new department has been designed to provide as much in-service and
advanced training in house as possible. This will reduce the need to send officers and staff
away from the police facility for training. Even in the incidents where we could obtain the
same facilities locally, we still had to provide specific dates and times that restricted when we
could train and how much we would have to invest in that training. The new facility will
greatly enhance our capabilities to provide the high quality training that is required for our
officers and staff.
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The men and women of the Monroe Police Department would like to thank
K-9 Helix for his many years of service to the community and for always
watching our backs. We may be a little bias on this account, but there are
no other K-9’s in the area that matched the skills and abilities of Helix. He
will be missed by all and we hope that he enjoys his retirement for many
years to come!

Thank You Helix!
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Goals and Objectives
2020 GOALS
1. Assign one additional Detective to the Department’s Investigative Section.
Not Achieved: We were unable to assign an additional detective due to the many
challenges that 2020 brought.
2. Complete construction on the new police facility and move into the building by end of
2020.
Not Achieved: Although construction was 99% complete at the middle of December, a
water leak in the new facility caused a delay of almost three weeks.
3. Complete the hiring process for our sworn and non-sworn positions.
Not Achieved: Although we were fully staffed with sworn officers at the beginning of
2020, we were unable to complete three officers training. In addition, with the hiring
freeze we were unable to fill the vacant dispatcher positions.
4. Improve the quality assurance program within the Communications Center.
Not Achieved: Focus was placed on staffing and managing safety programs to address
the pandemic.
5. Finalize the development of the Monroe Police Department’s Website.
Not Achieved: Focus was placed on adjusting and supporting operations during the
pandemic.
6. Identify and established a Traffic Enforcement Officer Ancillary Duty Assignment for the
Police Department.
Not Achieved: Again, emphasis on maintaining staff and current service levels during
the pandemic were the focus for 2020.

2021 GOALS
1. Re-structure the police department rank structure to include the addition of one
Lieutenant’s position assigned to the Service Support Section of the Monroe PD.
2. Complete the hiring process for sworn officers and dispatchers.
3. Complete construction on the new police facility and move into the building by end of
March 2021.
4. Improve the quality assurance program within the Communications Center.
5. Finalize the development of the Monroe Police Department’s Website.
6. Identify and established a Traffic Enforcement Officer Ancillary Duty Assignment for the
Police Department.
7. Accomplish a training evolution for the department utilizing the new police simulator that
covers a variety of training components for the officer, to include at a minimum, deescalation, communication and tactical proficiency.
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